


Getting It Right,
the Firsttime, oy PR,

Heavy Industry
Project Specialists

Pre-Construction =» Commercial Operation
Highly Regarded Personnel and Services
Real-time, Site-Oriented, Solutions

Serving Clients World-wide...

Project Restructuring & Validation

EPR specializes in successful completion of troubled
projects. Complex and difficult execution situations are
usually “delicate” but can be course-corrected with our
infused leadership, experience, technical competencies,
and cutting-edge systems, while greatly enhancing
commercial leverage when needed.

Project Management Services

Tailored owner project management services for heavy
industrial projects of all sizes. EPR’s “SLATE” platform
underpins its carefully selected project teams and
enhances our field-focused ethic to build excellent assets
for our clients.

Industries Services

> Thermal Power > Project Management (pmc)
> Combined Cycle > Startup & Commissioning
> Pipelines & Compression  » 3rd-Party Inspection
> Renewables 2 Construction Management
2> Chemicals & LNG > Plant O&M Support
2 Refining 2> Completion Verification

A 2> Captive Power » Consulting (Technical/Commercial)

1t Results
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Getting It Right,
the Firsttime,
On-time...

Delivering
Project Success

EPR specializes in preventing problems. As the unexpected
occurs, the quality and capability of field personnel is critical
for rapid problem assessment and resolution. Therefore, an
emphasis on finding the precise team of individuals is an
essential step toward creating successful projects.

> Project Manager > Startup Manager
> Project Engineer > Electrical Startup Engineer
> QA Manager > I&C Techs & Engineer
> Safety Manager > DCS Startup Engineer
> Planner/Scheduler > Mechanical Startup Engineer
> Document Manager > Turnover Coordinator
> Administration > Control Room Operator
Construction Management Specialties
> Construction Manager > Engineering SME
> Site Superintendent > Source Inspection
» Project Engineer » Commercial/Legal SME
> Field Engineer > Contracting Specialist
> Quantity Surveyor > Auditing
> Safety Superintendent > Claims Strategy/Support
> Quality Control Inspector > Large-scale Punchlists

We look forward to discussing your project
requirements and challenges.

Project Management Startup/Commissioning
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